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1. Summary  

 

1.1 This report provides background information for the EU Exit Working Group’s meeting to discuss 

London’s preparedness for Brexit.    

 

 

2. Recommendations 

 
2.1 That the Working Group notes:  

(a) The report as background to putting questions to Jamie Izzard, 

Senior Manager – Local Enterprise Panel; and notes 

(b) The subsequent discussion. 

 

2.2 That the Working Group delegates authority to the Chair, in consultation with party 

Group Lead Members, to agree an output from the discussion. 

 

 

3. Background   
 
3.1 The London Economic Action Partnership (LEAP) is the Local Enterprise Partnership (LEP) for 

London. LEPs were first established in 2011 (2012 in London). LEPs are responsible for 

promoting a business-led and more locally responsive way to bid for and spend government grant 

to support economic development.  
 

3.2 The LEAP is the main vehicle through which the Mayor will deliver economic development for 

London. The LEAP’s Terms of Reference1 set out the remit for its work, outlining six main areas 

of responsibilities which include support for the development and implementation of the Mayor’s 

Economic Development Strategy (EDS).  
 
 
 

                                                 
1 https://lep.london/sites/default/files/Constitution%20%26%20ToR%20%28Feb%202018%29.pdf 
 

https://lep.london/sites/default/files/Constitution%20%26%20ToR%20%28Feb%202018%29.pdf


 

 

 

Funding sources 

3.3 The LEAP has received money through the Growing Places Fund, Growth Deals 1, 2 and 3 

(sourced via the Local Growth Fund), as well as the Royal Docks Enterprise Zone Business Rates. 

Most of the LEAP’s funding is capital funding. See Table 1 below. 

 

 

Table 1      Funding Streams  

Growing Places Fund 

A pot of capital funding given by the Department for Communities and Local Government (now the 

Ministry of Housing, Communities and Local Government (MHCLG)) in three rounds in 2012, 2013 and 

2016. In total, the LEAP will have received £110 million. LEAP has allocated £97.4 million of this funding 

so far and will distribute the remainder in 2018-19. 

Growth Deals 

Capital funding given by the MHCLG in three rounds for the period 2015-2021. As part of Growth Deals 

1 and 2, London received £294 million. London has now received its indicative profile for Growth Deal 3 

and should receive £141 million by 2020-21. 

MHCLG Revenue Grant 

The LEAP is given a small revenue grant of £250k from MHCLG to cover the admin costs of running the 

LEAP. 

Royal Docks Enterprise Zone Business Rates 

The LEAP has first call on additional business rates raised in the Royal Docks Enterprise Zone, i.e. 

business rates from new businesses moving into the area as regeneration continues. The LEAP has first 

call on these business rates until 2038. 
 

3.4 By 2020, the LEAP will have distributed over half a billion pounds in growth funding. Over the 

next 20 years the LEAP estimates that it will generate a further £950 million in business rates 

from the Royal Dock Enterprise Zone.  

 

3.5  The Greater London Authority (GLA) budget lists five capital areas that the LEAP allocates 

funding across: 

 London Regeneration Fund (now closed with final funds to be paid out in   

 2018/19); 

 Growing Places Fund (coming to an end; final funds to be paid out in 2018/19); 

 Skills for Londoners Capital Fund (flagship scheme); 

 Good Growth Fund (flagship scheme funded by Growth Deal money); and 

 Small Sites. 
 

Actual and projected spend  

3.6 In the financial year 2017/18, the LEAP spent in the region of £45 million.2 This is projected to 

increase threefold in 2018/19, to £134 million, with a slight drop to £109 million in 2019/20, as 

some funding sources come to an end. See Table 2 below. 

                                                 
2 There appears to be a discrepancy with the Royal Docks expenditure. Raw data supplied following the informal members’ 
briefing put it at around £800k. The data on the presentation puts it at £1.6 million.   
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Table 2  LEAP Actual and Projected Spend for the Financial Years 2017/18 to 2021/22 

LEAP Expenditure 

2017-18 2018-19 2019-20 2020-21 2021-22

£m £m £m £m £m £m £m

Previous Yrs 

Actual Actual

Proposed 

Budget

Proposed 

Budget

Proposed 

Budget

Proposed 

Budget Total

Total Funding
Programme Area

London Regeneration Fund 2.6              6.8              8.2              -            -            -            17.6            

Growing Places Fund 57.0            24.8            22.6            1.1              0.6              -            106.1          

Further Education Capital Programme (Growth Deal 1 & 2) 18.5            8.9              51.1            22.7            8.5              -            109.8          

Skills for Londoners Capital Fund (New-Growth Deal 3) -            1.3              21.8            49.8            30.9            -            103.8          

Good Growth Fund -            -            14.3            26.0            26.1            -            66.4            

Small Sites -            0.3              2.9              4.4              5.8              -            13.4            

Digital Skills (EBPU) 0.3              0.6              2.9              0.8              0.7              -            5.3              

Green Infrastucture (Good Growth Fund) -            -            0.2              0.6              -            -            0.8              

Commercial Boiler- Air Quality (GD3) -            0.0              6.5              3.5              -            -            10.0            

Air Quality- (GD3) -            -            1.0              -            -            -            1.0              

Core funding 0.9              0.4              1.0              0.5              0.5              -            3.2              

Growth hub funding 0.5              0.5              0.5              0.5              0.5              -            2.6              

79.8            43.5            133.0          109.9          73.6            -            439.8          

Land and Property Royal Docks -Enterprise Zone -            1.6              1.9              -            -            -            3.5              

-            -            -            -            -            -            -            

79.8            45.1            134.9          109.9          73.6            -            443.3          

Total Capital and Revenue
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3.7 In 2017/18 the LEAP spent over half of its funds through the Growing Places Fund, with Further 

Education and the London Regeneration Fund being the other two big spends. All other projects 

received less than £1 million each.  

 

3.8 Table 3 (below) shows the 20 largest projects funded during 2017/18. These projects focus on 

major capital works, such as construction works for Further Education campuses or high street 

improvement works. Approximately half of all monies spent in 2017/18 were allocated to three 

projects, two transport-related, and the third being Barking Riverside.   

 

Table 3 Profile of the 20 Largest Projects Funded by LEAP  

Purpose of Project Spend 
GPF Project - West Anglia Route (STAR) To improve transport connections 
between the Boroughs £10,556,115 

GPF Project - Barking Riverside, Drovers Road £5,920,195 

GPF Project - Delivery of a new Hackney Wick station £4,187,000 

GPF Project - London Co-Investment Fund £2,939,123 

FEC project - Construction of a new STEM Centre £1,835,031 

FEC project - New state of the art Digital Skills campus £1,472,868 

FEC project - Gnome House £1,374,226 

LRF project - Erith - town centre improvements £1,206,793 

FEC project - The Health and Social Care hub  £1,184,708 
FEC project - Construction of the new Colindale Skills Centre and Modernisation of 
Southgate Centre  £1,042,187 

LRF project - South Kilburn Enterprise Hub £749,603 

LRF project - Uxbridge Town Centre - high street improvements/busness support £737,736 

LRF project - Abbey Wood - high street improvements/business support £668,261 
LRF project - North Woolwich - refurbishment of Old North Woolwich Station 
building for workspace/community space £476,931 

FEC project - Dine in Southall (DiSH) £448,041 

FEC project - Maida Vale campus refurb £441,709 

LRF project - Camberwell Old Fire Station - community arts space £430,000 

LRF project - Dalston Works - workspace improvements £360,950 

FEC project - Rainham Construction Infrastructure Skills Innovation Centre £332,940 

GPF project - Southall Big Plan £320,425 

 

The London Growth Hub  

3.9 Growth Hubs are a Government-led initiative, which aims to join up national and local business 

support landscape by bringing them together so it is easy for businesses to find the help they 

need. Their main areas of focus are on supporting pre-starts, start-ups and survival small and 

medium enterprises (SMEs).  Up until the end of 2017/18 they were funded by a ring-fenced 

grant. Table 2 above shows that £500k was spent on the upkeep of the Hub during 2017/18, and 

that the same sum has been allocated for subsequent years up to 2020/21. The Government has 

confirmed that the LEAP will continue to receive Growth Hub funding (£520,000) during 

2018/19 and 2019/20.  



 

 

 

 

3.10 The London Growth Hub was launched in November 2016, with the aim of simplifying the 

business landscape by bringing together the capital’s vast business support offer into a single 

online resource at https://www.growthhub.london. Performance is measured against defined 

targets agreed by LEAP. The table below sets out progress as at 31 August 2017, as reported to 

the LEAP Board in October 2017. 

 

Measuring success 

3.11 The table below details current progress against agreed targets for the end of 2017/18. 

 

Measure Position at 31 August 
2018 

Position at 31 January 
2019 

Target for 31 March 
2018 

Unique users of on 
growthhub.london 

53,800 98,766 100,000 

Registered users on 
growthhub.london 

900 1,904 1,500 

User satisfaction 
ratings at ‘good’ or 
‘excellent’ 

98% 98% 90% 

Business support 
events delivered 

84 137 120 

Promotional events 27 41 40 

One-to-one support  
(hours) 

524 535 900 

Source: LEAP Board officers 2019.  
 

The LEAP’s work to support London businesses prepare for Brexit 

3.11 On 27 September 2018, the LEAP launched its Brexit Business Hub.  The Brexit Hub is updated 

daily with news, Brexit related events and factsheets to guide and support businesses until the 

implications of Brexit become clear. Through the Brexit Hub, the LEAP wants to encourage small 

and micro-businesses to think about how resilient their businesses are to adapt to the UK leaving 

the EU by encouraging them to look at the status of any EU staff, supply chains, taxation, 

intellectual property, and their ability to trade in the marketplace, among other issues.  
 

3.12 The LEAP is in the process of appointing a partner to deliver a dedicated Brexit Business support 

programme. The programme will run for nine months and will engage with 1,500 SME, through a 

series of workshops and events delivered across London’s sub regions. The first phase of the 

project will consist of workshops and masterclasses delivered by experts on issues that could 

potentially affect London based SMEs. This phase will support SMEs to think about potential 

areas where Brexit may impact their businesses and help them develop and put in place business 

strategies to limit any negative impact. After 29 March 2019 and once the terms of Brexit are 

more clearly defined the programme will be re-shaped to offer specific support as deemed 

necessary. 

 

 

 

 
 

https://www.growthhub.london/


 

 

 

3.13 The LEAP faces, at least, four challenges as it seeks to provide support to London’s business: 

 Lack of clarity as to which sectors are most exposed to trade disruption risk 

 Lack of resources – no additional funds appear to have been made available to the LEAP 

 Lack of certainty as to what they should be communicating to businesses 

 Lack of ability to engage with businesses – the LEAP does not typically engage one-on-

one with businesses.    

 

The Shared Prosperity Fund 

3.14 The Government is committed to creating a UK Shared Prosperity Fund (UKSPF), a domestic 

programme of investment in place of European Structural and Investment Funds (ESIF). The Fund 

is “specifically designed to reduce inequalities between communities” and to “help deliver 

sustainable, inclusive growth”.3 The LEAP has strategic oversight of around £581 million ESIF, for 

the 2014-2020 funding round. The ESIF funding leverages an equal amount of domestic match 

funding, meaning the total value of the ESIF programme in London is over £1 billion.4  

 

3.15 The GLA has highlighted two key risks the UKSPF will pose for London. Firstly, the fund will be 

managed centrally, where currently, management of ESIF in London is devolved to the GLA. 

There is also a concern that London will not get a fair share of the funding once the total is 

divided between UK nations and English LEP areas or any other geographical split decided on.5  

 

3.16 In a written Ministerial Statement, published in July 2018, the Government committed to 

respecting existing devolution arrangements in the devolved nations and to engaging with 

devolved administrations to ensure the fund works for all places across the UK.6  

 

 

4. Issues for Consideration 
 

4.1  The following guest has been invited to the meeting and will participate in the discussion: 

 Jamie Izzard, Senior Manager – LEP, GLA. 
 

 

5. Legal Implications 
 

5.1 The Assembly has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 There are no financial implications to the GLA arising from this report. 

 

 

                                                 
3 Future Places: How replacing EU funds can unlock the power of community, HM Government October 2017 
4 GLA agenda cover report dated 5 October 2017 Figures quoted are therefore correct as at October 2017. 
5 GLA Skills for Londoners Taskforce agenda report, dated 9 November 2017 
6 Local Growth – Written Statement HCWS927 

https://www.london.gov.uk/moderngovmb/documents/s59365/07%20UK%20Shared%20Prosperity%20Fund.pdf


 

 

 

 

List of appendices to this report:  None. 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: None. 

 

Contact Officer: Richard Derecki, Scrutiny Team Manager 

Telephone: 020 7983 4899 

E-mail: richard.derecki@london.gov.uk 
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